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Progress on the Conditions of Service for Grade R Practitioners 

NAPTOSA is pleased to update members on developments reported at the ELRC Bargaining Council regarding the 

Conditions of Service for Grade R Practitioners, particularly the process of upgrading the qualifications of 

practitioners currently working in the system. 

 

NAPTOSA welcomed the progress made, especially the verification process undertaken by the Department of Basic 

Education (DBE) and the introduction of the Gateway Diploma, an issue that NAPTOSA placed on the agenda of the 

ELRC, in compliance with Resolution 2 of 2025,  to ensure that practitioners who do not yet meet direct university 

entry requirements are not excluded from the professionalisation process. 

 

The DBE reported that a physical verification process of Grade R practitioners commenced on 26 January 2026 to 

ensure the accuracy of practitioner data in the system and to identify eligible practitioners for the qualification 

upgrading programme. Five provinces completed the verification process by 31 January 2026, while the Eastern Cape 

and Northern Cape finalised their verification by 6 February 2026. 

To further support practitioners and ensure that no eligible individual is excluded, the DBE undertook a data capturing 

process following the verification exercise. This step was implemented to ensure that all practitioners who qualify 

for the programme are properly recorded and are able to benefit from the opportunity to upgrade their qualifications. 

 

The verification process also revealed that there are different categories of unqualified Grade R practitioners 

currently employed in the system. While some practitioners fall within the group that can be supported through the 

current funding allocation, others unfortunately cannot be accommodated under the present funding arrangements. 

These include practitioners who do not yet meet the minimum requirements for admission into higher education 

programmes, those already studying and funded by provincial departments, practitioners with historical debt with 

higher education institutions, those who previously defaulted on funding agreements, as well as practitioners who 

are already studying towards Grade R teaching qualifications. 

 

It was further noted that some practitioners hold the National Professional Diploma in Education (NPDE), which is 

at REQV 13 level and allows practitioners to teach from Grade R to Grade 3 within the Foundation Phase. 

In line with the provisions of Collective Agreement 2 of 2025, the priority group for the current funding allocation 

remains unchanged.  
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This includes Grade R practitioners who: 

 hold qualifications at NQF Levels 4 or 5, 

 are not currently studying, 

 meet the minimum requirements to enrol for a professional teaching qualification, 

 are below the age of 60, and 

 do not have historical debt or previous funding defaults. 

Should additional funds remain available, practitioners who are currently self-funding their studies towards a 

Diploma in Grade R Teaching may also be considered for support. 

 

Members should note that the current funding applies only to the 2026 academic year. Funding for the remaining 

years of study will be carried by Provincial Education Departments through ETDP SETA funding. Provinces have 

therefore been advised to include this cohort of practitioners in their Annual Performance Plans (APPs) to ensure 

that funding is secured for the continuation of their studies. 

 

To facilitate the implementation process, the DBE also held a special meeting with North-West University (NWU) to 

manage the two-week implementation window for admissions. A total of 1 500 practitioners has been submitted 

to NWU for processing. The process will include orientation sessions, assistance with online applications, 

submission of documents, application reviews, and the issuing of conditional and final admission offers. 

 

Importantly, practitioners who do not meet the requirements for direct university admission will be accommodated 

through the Diploma intake at NWU. Members should, however, note that the Diploma is not the final qualification, 

but rather a gateway into the professional teaching pathway. Practitioners who complete the Diploma will still be 

expected to progress towards a Degree qualification, in line with the long-term requirements for appointment as 

fully qualified educators. 

 

NAPTOSA welcomes the progress reported and will continue to monitor the implementation of the programme 

closely to ensure that eligible practitioners are supported and that the process is implemented fairly and consistently 

across all provinces. 

 

Members are encouraged to remain informed and make full use of the opportunities available to upgrade their 

qualifications, thereby strengthening the professionalisation and quality of Grade R education within the schooling 

system. 
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