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TALIS 2024 South Africa Report

NAPTOSA notes the recently published Teaching and Learning International Survey (TALIS) 2024 report by
the Organisation for Economic Co-operation and Development (OECD).

(Download the South African Report here)

TALIS is the largest international survey of teachers and school leaders, coordinated by the OECD. It collects
self-reported data from teachers and principals to provide insight into their experiences, working
conditions, professional learning, and attitudes toward teaching. The 2024 cycle gathered responses from

lower secondary teachers and principals across South Africa, contributing to a global comparative dataset.

Summary of Key Findings:
The report paints a generally positive picture of the South African teaching profession. It highlights that:
% 85% of teachers report being satisfied with their jobs.
# 59% of novice teachers indicate that teaching was their first choice of career, which is comparable
to the OECD average.
& Asignificant 63% of teachers believe that teachers are valued in society, a much higher proportion
than the OECD average of 22%.
& Many teachers also reported confidence in supporting students’ social and emotional learning, and
strong perceptions of collegiality among staff.
While these findings may appear encouraging at face value, NAPTOSA urges a cautious interpretation. As
the OECD itself notes, TALIS relies solely on self-reported data, which reflects perceptions and may be
influenced by social and cultural factors. This raises legitimate questions about whether teachers’

responses fully capture the realities of the South African education landscape.

The assertion that most South African teachers are happy and that teaching is widely a first-choice
profession is not consistent with the lived experiences of many educators. Across provinces, NAPTOSA
members continue to report chronic challenges including overcrowded classrooms, insufficient learning
materials, unsafe school environments, stagnating salaries, and heavy administrative burdens.

The possibility of response bias cannot be ignored. It is conceivable that some teachers responded to the



http://www.naptosa.org.za/
https://drive.google.com/file/d/1ngfQGZzalI1o85QlcFij2NBjhsOI1zHk/view?usp=sharing

survey in ways they thought were “expected” by the international researchers, rather than expressing their
true circumstances — a well-documented occurrence in perception-based surveys.
Language and Contextual Barriers:
Another critical issue raised by the report is the high degree of linguistic diversity in South African
classrooms. Approximately 65% of teachers work in schools where more than 10% of learners do not speak
the language of instruction. This presents significant teaching and learning challenges, particularly where
teachers lack training or support to manage multilingual environments effectively.
Teacher Stress and Well-being:
Despite reported job satisfaction, the data also reveal worrying indicators of teacher stress.

# 72% of teachers identified excessive marking as a major source of stress.

& 70% felt pressure from being held accountable for student achievement.

& 66% reported being burdened by too much administrative work.
Additionally, 30% of teachers experience stress “a lot” in their work, and 17% say that their job negatively
impacts their mental health. These are not the markers of a profession at ease — they point to systemic

strain that continues to undermine teacher morale and retention.

While the TALIS 2024 report provides useful comparative data and an important international lens,
NAPTOSA emphasises that statistics do not always reflect classroom realities. We urge policymakers,
education departments, and stakeholders to engage critically with this data — to look beyond the optimistic

surface and address the enduring structural and psychosocial challenges teachers face daily.

NAPTOSA remains committed to amplifying the authentic voices of South African teachers, advocating for
fair working conditions, professional recognition, and the genuine well-being of every educator who stands

at the heart of learning in our nation.
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