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THRIVE BY FIVE INDEX 2024

The recently released Thrive by Five Index 2024 is the largest national survey of preschool children’s outcomes in
South Africa. The Index was initiated by First National Bank (FNB) and Innovation Edge in collaboration of the
Department of Basic Education (DBE), covering over 5,000 four-year-olds across 1,388 Early Learning Programmes
(ELPs) in all nine provinces. This survey provides an urgent wake-up call about the state of Early Childhood Care and
Education (ECCE) in our country. The Minister of Basic Education has reaffirmed the Department’s commitment to
strengthening the entire foundational learning continuum — from ECCE through to literacy and numeracy

development in Grades R to 3.

Key Findings

ak:

—  Too few children are On Track: Only 42% of enrolled children are developmentally ready for
school, while 56% are falling behind.

—  Gender and inequality gaps persist: Girls are performing better than boys (48% vs 37%), and
children from low-fee ELPs are only half as likely to be On Track compared to their peers in higher-
fee centres.

—  Poverty amplifies disadvantage: Non-enrolled children — often from the poorest households,
face the greatest risks. Just 18% of these children are On Track, while more than half are falling far
behind.

—  Stunting remains a barrier: Nearly one in three children show signs of stunting, which

undermines both physical growth and cognitive development.

5 Why This Matters

Children who start school without the right foundations struggle throughout the system, widening inequality
and threatening South Africa’s future workforce. The Minister of Basic Education, Hon. Siviwe Gwarube,
confirmed that the Department has secured R10 billion from Treasury to strengthen ECCE programmes, but
effective implementation and monitoring will be critical. This allocation, however, remains woefully
inadequate given the scale of need, more investment and support will be required to ensure the successful

rollout and sustainability of ECCE.



http://www.naptosa.org.za/

Recommendations for Urgent Action
v Financing and Equity: Ensure timely funding for ELPs, remove enrolment barriers for
vulnerable children, and improve conditions of service for ECCE practitioners.
4 Professional Development: Strengthen practitioner training, support social-emotional
development, and invest in women principals as leaders in the sector.
4 Health and Nutrition: Use ELPs as access points for integrated child health and nutrition
services to combat stunting.
4 Parent and Community Involvement: Empower caregivers, encourage father involvement,
and support home-based learning.
4 Foundation Phase Support: Provide targeted interventions for learners entering Grade R

already behind, especially boys and those from poor communities.

The findings demand that life be given to the provisions of the South African Schools Act (1996), as amended by
BELA. We must be more intentional to bring Grade R to every community, because investing in our future begins
with investing in all our community ECCEs.

NAPTOSA will stand at the forefront of advocacy for equitable and quality early learning. We will ensure that ECCE
practitioners are recognised as professionals, properly remunerated, and supported through continuous training
and development. We will champion the empowerment of women leaders in the sector, push for better resourcing
of under-served communities, and hold government accountable for the timely and effective use of funds allocated
to early learning.

We call on all members to join us in this commitment — to work in their schools, branches, and communities to
strengthen early learning, to speak out where inequalities persist, and to support initiatives that uplift practitioners
and children alike. Together with government, NGOs, and communities, we will help build a stronger early learning
system that not only prepares children for success in school but also addresses the deep inequalities that threaten
their futures.

Investing in our children is investing in South Africa’s future. NAPTOSA will ensure that no child is left behind.

The full Thrive by Five dataset is available for download on the UCT DataFirst portal here.
Download the full Thrive by Five technical report here.

Download the Thrive by Five summary report here.

Watch a video about the Thrive by Five Index below or access further information, analysis,
and knowledge products on the Index website.

https://datadrive2030.co.za/resources/the-thrive-by-five-index/
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